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2013
Financial Highlights
st Half YoY YoY YoY

- % - % . %
Millions of Yen) Millions of Yen) Millions of Yen)

RevenLes 122,759  98.2 122,509  99.8 122,967  100.4
Operating Income 155 187 120.5 199
Ordinary Income 211 374 177.3 7
Net Income 872 602 319
(Yen) (Yen) (Yen)
£ps 46.50 32.09 17.01

/ / 2014/2
Annual YoY YoY |JAnnual Forecast| YoY

% % %
Millions of Yen) Millions of Yen) Millions of Yen)

Revenues 249,145  97.8 252,196 101.2 253,000|  100.3

Operating Income 3,037 102.4 2,643 87.0 3,100 117.3

ordinary Incone 3,030 108.8 2,843  93.8 2,850 100.2

Net Income 712 57.1 690 182.5 1,200 173.8
(Yen) (Yen) (Yen)

EPS 37.96 57.1 36.79 96.9 63.93 173.8




(Sales Breakdown)

(&) Sales by Store Area Millions of Yen )
Prefectures
Number of Stores Sales Share YoY Pesruitgp Number of Stores Sales Share YoY Pesruit;?p
Fukuoka 39| 47567 41.3| 1017 975 39| 47,986 415| 100.9 98.6
Nagasaki 10| 12,675 11.0 98.5 98.5 11| 13,5547 11.7( 106.9 97.7
Saga 8| 8,094 7.0 98.1 98.1 8| 7.830 6.8 96.7 95.9
Oita 26| 14,367 125 975 96.7 27| 14,277 124 99.4 97.6
Kumamoto 14| 12,312 10.7{ 101.1| 100.0 13| 12,200 10.6 99.1 98.6
Miyazaki 14| 13,708 119 99.0 99.0 14| 13,398 116 97.7 97.1
Kagoshima 3[ 5,985 5.2 94.9 94.9 3| 5,967 5.2 99.7 99.5
Yamaguchi 1 375 0.3 93.7 93.7 1 363 0.3 96.8 95.9
Total 115| 115,086 100.0 99.8 97.9 116| 115,572| 100.0/ 100.4 98.0
2 (Sales by Product Category) Millions of Yen )
per Gross per Gross
Sales Share YoY Comp. margin Sales Share YoY Comp. margin
Stores ratio Stores ratio
; 27,918 24.3| 101.3| 99.6 37.7 26,7731 23.2| 95. 95.1 38.2
Clothing
Food 53,592 46.6| 100.5| 98.5 22.6 55,046] 47.6] 102. 99.6 22.2
Home, Digital ,Sports and HEBC 20,021 17.4] 96.5| 94.9 28.1 20,541 17.8| 102. 100.2 28.2
others 18 0.0] 102.8] 102.3 31.1 32 0.0] 173. 178.2 17.3
101,551 88.2] 99.9] 98.1 27.8 102,395 88.6( 100. 98.5 27.6
Home Center 12,658] 11.0f 94.3| 96.3 25.3 11,872 10.3] 93. 93.9 25.7
Others 877 0.8| 317.7] 96.9 38.4 1,305 1.1] 148. 102.0 25.4
Total 115,086/ 100.0| 99.8| 97.9| 27.4 115,572 100.0] 100. 98.0| 27.2
Others Operation Revenues 7,422 — 100.0] — - 7,395 — 99. - -
[Revenues 122,509 — 99.8 — — 122,967 — 100. — —
WIDE MART Drugé&Food AEONBIKE
3 (Sales by Store Type) Millions of Yen)
Number of Stores Sales
General Merchandise Store 46 96,091
Super Centers 5 6,303
Home Centers 4l 11872
WIDE MART Drugé&Food 6 874
Ohters
AEONBIKE
Cycle Shop 18 431
Total 116 115,572




4 (Sales by Store Space (GMS))

Millions of Yen )

Directly Operated Store Space
‘o | sates | vor | "gom | M| sales | vov | Prow
10,000 34 |82,788|100.4%| 98.24| 34 [82,943|100.2%| 98.8%
10,000 and over ’ -0 -0 ’ -2 -O7
10,000
Under 10,000 11 |12,256| 97.6%| 97.6%] 12 (13,148{107.3% 97.7%
Total 45 195,044[1100.1%| 98.1%] 46 [96,091]101.1%| 98.6%
5
Comparable Stores GMS : Customer Growth Rate, Change in
Average Spending per Customer Change in Average Number of
Items Purchased
(YoY) (YoY) (YoY)
Customer Growth Rate 91.7 98.0 98.4
Change in Average 100.5 100.1 100.2
Spending per Customer
Change in Average Number 100.9 102.5 101.8
of Items Purchased
6 Comparable Store Sales by Month GMS))
Pl ~=================================================================-1
100.0
Il = ==============X====================================-============={
90.0
3 4 5 6 7 8




(Inventory Turnover and Loss Ratio(GMS))

Inventory Turnover (Times) 2.6 2.5 2.4
Clothing ()
Loss Ratio 16.6 16.4 17.3
Inventory Turnover (Times) 20.5 20.0 19.0
Food ()
Loss Ratio 5.2 5.3 5.0
Home,Digital ,Sport Inventory Turnover (Times) 2.5 2.3 2.2
] ’ ()
S and HeBC Loss Ratio 9.8 10.3 11.2
)
Inventory Turnover (Times) 5.0 4.7 4.6
Total ()
Loss Ratio 9.4 9-5 9.6
(Selling, General and Administrative Expenses)
(Millions of Yen; )
% of % of % of
Amount YoY Revenue Amount YoY Revenue Amount YoY Revenue
personnel Cost 16,360 98.8 13.3] 16,387 100.2 13.4} 16,671 101.7 13.6
Advertising Cost 2,442 102.1 2.0 2,645 108.3 2.2 2,592 98.0 2.1
selling Cost 2,266 103.0 1.8 2,283 100.8 1.9 2,446 107.1 2.0
Facilities Cost 15,134 96.6 12.3] 15,055 99.5 12.3] 14,999 99.6 12.2
General Expenditure 2,482 100.8 2.0 2,384 96.1 1.9 2,333 97.9 1.9
Total 38,687 98.5 31.5] 38,756 100.2 31.6] 39,044 100.7 31.8
(Number of Employees)
Number )
Number Share Change Number Share Change Number Share Change
Full-timers 2,482 22.1 48 2,461 22.3 21 2,493 22.4 32
Part-timers 8,733 77.9 56 8,580 7.7 153 8,615 77.6 35
Total 11,215 100.0 104] 11,041 100.0 174] 11,108 100.0 67
Labor Share 42.1 42.1 42.9




(Store Operations)

() (Number of Stores)
st Half 2nd Half Annual
1 2 0 1 1
0 0 0 1 1
New Stores - 0 Q 0 Q 9
Specialty
store 10 1 0 0 0
Others 2 1 3 1 4
0 0 0 0 0
Stores Closed 3 0 3 0 3
Others 0 0 0 0 0
Specialty
store 0 1 0 0 0
44 46 46 47 47
44 44 41 42 42
5 5 5 5 5
Specialty
Number of Stores | ™ iore 18 18 18 18 18
Others 2 3 6 7 7
Total 113 116 116 119 119
() (New Store Opened in the 1 Harf of FY2013)
(Area in
Store Name Type Location Open Date Directly
Total Operated
WIDE MART Drug&Food Morimati Others 8. -City 2013/4/12 - 944
ita-Pref.
WIDE MART Drug&Food Ikidanchi Others |Fukuoka-City 2013/4/25 - 975
Fukuoka-Pref.
. Others |Kitakyushu-City 2013/7/5 — 840
WIDE MART Drug&Food Siragane Fukuoka-Pref.
() (New Store Planned in the 2nd Harf of FY2013)
Store Name Type Location Open Date
Nakagawa-Town
( ) Others : 3 2013/
WIDE MART Drug&Food Nakagawa ELTI'('fJ‘j)Ska'_'Gr“e’;
( ) gori-City 2013/
AEON Ogori Fukuoka-Pref.
( HC gori-City 2013/
HW Ogori Fukuoka-Pref.




()

) Classification by Store Age GMS

y y 1st Half Annual Forecast

e ree Number OpZ“rZIedu Number Opugrg:ecj b of 6 of

Space space  |NUMPT | orerated |NU™ET[ operated

Space Space

20 years and over 7 111 8 119 9 13.3 10 142
Over 15 yrs.-under 20 yrs. 10 18.9 12 22.0 12 22.8 12 238
Over 10 yrs.-under 15 yrs. 12 26.0 11 250 11 254 11 251
Over 5 yrs.-under 10 yrs. 11 333 11 322 10 29.6 10 289
Over 1 yr.-under 5 yrs. 3 8.3 2 54 3 7.6 3 5.8
Under 1 yr. 1 25 2 35 1 13 1 2.2
Total 44 100.0 46 100.0 46 100.0 47 100.0




Capital Expenditures

Millions of Yen)

1st Half Annual Forecast
For New Store 1,082 2,977 154 5,452
For Renovation 2,488 1,779 1,136 2,216
For Future Development 0 700 0 365
For Others 46 5,503 952 1,809
Total Capital Expenditure 3,616 10,959 2,240 9,840
Depreciation and Amortization 4,831 4,809 2,394 4,946
Debt Position
Millions of Yen )
/ / /
Amount YoY Amount YoY Amount YoY
Long-tern S)ans 29,435| 108.4 28,165| 103.8 24,725 87.8
Short—term Loans 5,400 84.4 6,548 102.3 1,600 24.4
Commercial Paper 2,000 100.0 500 25.0 500 100.0
Total 36,835 103.6 35,213 99.1 26,825 76.2
Debt-to-Total Asset ratio 33.5% 32.1% 25.3%
Financial Position
Millions of Yen )
/ / /
Amount YoY Amount YoY Amount YoY
Interest Income 32 91.1 78] 111.4 28 87.4
Dividend Income 22| 106.0 37( 107.8 22 98.8
Financial Income 55 96.7 116 110.2 51 92.1
Interest Expense 173 106.7 357 109.7 152 87.6
Financial Expense 173 106.7 357 109.7 152 87.6
Net Financial Charges 1171 112.2 241 109.5 100 85.5
Change 12 123 140
Interest Coverage Ratio 1.40  (tines) 771 (tines) 0.97  (times)




Major Financial Indicators

Ordinary Income-to-Total Equity Ratio 0.2 0.3 0.0
Return on Assets 0.8 0.6 0.3
Return on Equity 4.5 3.0 1.5
Turnover-to-Total Equity times 1.1 1.1 1.1
Ordinary Income to Revenues 0.2 0.3 0.0
Operating Income to Revenues 0.1 0.2 0.2
Shareholders™ Equity per Share Yen 995.33 1,058.05 1,107.08

17.5 17.9 19.7

Shareholders® Equity Ratio




